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KE HOACH

Kiém tra tinh hinh t6 chirc, hoat dong va cdng tac cii cach hanh chinh
tai cac Phong, Ban, Chi cuc truc thugc Sé Noi vu nam 2021

Cin ctr Quyét dinh s6 2043/QD-UBND ngay 24/12/2020 ciia UBND tinh
ban hanh K¢& hoach cai cach hanh chinh nam 2021 tinh Quang Ngai;

Cin cir Ké hoach s6 261/KH-SNV ngay 20/11/2020 cta S Noi vy ban
hanh K& hoach cai cach hanh chinh cia S& Noi vu nim 2021; S& Noi vu xay
dung K& hoach Kiém tra tinh hinh t6 chtrc, hoat dong va cong tac cai cach hanh
chinh tai cac Phong, Ban, Chi cuc truc thudoc S& N6i vu nam 2021, nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Thong qua kiém tra dé danh gia ding thuc trang tinh hinh cong tac 1anh
dao, chi dao va t6 chirc trién khai thuc hién vé tinh hinh t6 chirc, hoat dong va
cong tac CCHC cua cac Phong, Ban, Chi cuc truc thudc Sé. Kip thoi phat hién,
nhan rong va phat huy dién hinh tién tién hodc phat hién nhiing ton tai, kho
khan, vudéng mic dé xac dinh nguyén nhan, trach nhiém, dé xuat cac giai phap
thao g& khac phuc nhitng han ché, nham nang cao hiéu qua cong tac CCHC tai
S& Noi vu.

Nam bit tinh hinh trién khai hoat dong tai cac Phong, Ban, Chi cuc truc
thudc S& dé co co sé xem xét, danh gia va binh xét khen thuéng danh hi¢u thi
dua cubi nam 2021,

2. Yéu cau

Kiém tra phai thuc hién nghiém tlc, dung nguyén tic, quy trinh, chuong
trinh, ké hoach dam bao khach quan va chat luong.

Qua cong tac kiém tra, rat ra dugc nhitng van dé trong tim trong cong tac
quan 1y chi dao trong thot gian dén.

C6 két luan 13 rang, cu thé nhitng van dé t6 churc trién khai cong tac to
chuc, hoat dong va cong tac cai cach hanh chinh tai cadc Phong, Ban, Chi cuc
truc thudc SO cling nhu nhitng kién nghi, dé xuat vaoi lanh dao So.

I1. NOI DUNG KIEM TRA

1. Kiém tra c6 thong bao truéc

Kiém tra viéc lanh dao, chi dao, giam sat va td chuc quan triét cac chu
truong cua Pang, chinh sach phap luat cua nha nudc vé cong tac to6 chuc, hoat
dong va cai cach hanh chinh.
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Cong tac to chirc trién khai thyc hién céng tac CCHC trén cac linh vuc:
Thé ché; thu tuc hanh chinh; t6 chic bd may, hoat dong; xay dung va nang cao
chét lugng ddi ngili can bo, cong chirc, vién chuc; tai chinh cong; hién dai hoa
nén hanh chinh; cong tac t6 churc chi dao, diéu hanh.

2. Kiém tra khong théng bao trudc

Kiém tra viéc thuc hién Quyét dinh sé 20/2013/QD-UBND ngay
07/5/2013 ctia UBND tinh va Chi thi sé 31-CT/TU ngay 13/6/2014 cia Ban
Thudng vu Tinh ty; thuc hién quy dinh, quy trinh tiép nhan va giai quyét tha tuc
hanh chinh.

I11. THOI GIAN, POI TUQNG, CACH THUC KIEM TRA

1. Thoi gian: TU thang 5/2021 dén thang 12/2021.

2. Pbi twong kiém tra

Kiém tra cic Phong, Ban, Chi cuc truc thudc So.

3. Cach thirc kiém tra va phwong phap lam viéc

a) Céach thirc thong bao kiém tra c6 bao trudc

Giam dbc So giao trach nhiém cho Van phong So, Co quan thudng truc
cong tac CCHC chu dong thong bao va tién hanh kiém tra cac Phong, Ban, Chi
cuc truc thuoe S¢. Thong bao phai giri trude 01 tudn cho cac Phong, Ban, Chi
cuc du kién kiém tra.

b) Phuong phap lam viéc

Poan sé tryc tiép lam Viég v6i Lanh dao va cong chL'}’c cac Phong, Ban,
Chi cuc duoc kiém tra (thanh phan theo Khoan 2, Muc 1V, Ké hoach).

Cac Phong, Ban, Chi cuc duoc kiém tra chuan bi béo cdo, cic vin ban
kém theo; mdt so6 kién nghi, dé xuat, kh6 khan vudng mac (néu co).

Doan nghe Lanh dao cac Phong, Ban, Chi cuc trinh bay b&o céo va cho y
kién, doan tién hanh kiém tra cac van ban, xac minh mot so van d¢é lién quan (dé
nghi Phong, Ban, Chi cuc duoc kiém tra chudn bi san tat ca cdc tai lidu lién
quan). Poan sé& bao cao két qua kiém tra, nghe giai trinh caa cac Phong, Ban,
Chi cuc va Két luan, thong nhat Bién ban két qua kiém tra.

IV. THANH PHAN TO KIEM TRA VA PHONG, BAN, CHI CUC
PUQC KIEM TRA

1. Thanh phan Té kiém tra

- Bai dién Lanh dao So Noi vu;

- Pai di¢n Lanh dao Van phong S& Noi vu.

- Dai dién Phong Cai cach hanh chinh, S& Noi vu.

- Pai dién Ban Chap hanh Cong doan S& Noi vu.

- Chuyén vién phu trach cong tac Cai cach hanh chinh Van phong So.
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2. Thanh phin Phong, Ban, Chi cuc dwoc kiém tra

- Pai di¢n Lanh dao Phong, Ban, Chi cuc.

- Cong chire phu trach cong tac t chirc, cai cach hanh chinh, tong hop.

V.TO CHUC THUC HIEN

1. Van phong S& Noi vu

a) Giao chu tri kiém tra tinh hinh t6 chirc trién khai, thue hién cong tac to
churc, hoat dong va CCHC & cac Phong, Ban, Chi cuc.

b) Trén co s két qua kiém tra tai cac Phong, Ban, Chi cuc, tién hanh tong
hop két qua kiém tra, bao cao Giam doc S¢ trude ngay 10/12/2021.

2. Cac Phong, Ban, Chi cuc dwoc kiém tra

Trén co sé Ké hoach va ndi dung kiém tra, cac Phong, Ban, Chi cuc duoc

kiém tra chuan bi van ban, tai liéu c6 lién quan va theo yéu cau caa T6 kiém tra
deé bao cao tinh hinh t6 chirc trién khai thuc hién CCHC & Phong, Ban, Chi cuc.

Trén day 1a Ké hoach kiém tra cong tac to chirc, hoat dong va cong tac
CCHC tai cac Phong, Ban, Chi cuc nam 2021, yéu cau Trudng cac Phong, Ban,
Chi cyc nghiém tac trién khai thuc hién. Trong qua trinh trién khai thuc hién néu
c6 phat sinh, vudng mic dé nghi phan 4nh vé Vin phong S& dé kip thoi bao cdo
Giam d6c So xem xét, quyét dinh./.

Noi nhin: _—GIAM POC
- UBND tinh; Sl EN
- Giam doc, cac PGP S¢ Noi vy, f/"-: V :_._,‘ e
- Cac phong, ban, don vi truc thude So; (1= o %’- \ ) ( / //
- Luu: VT,VP. Bl AU (vl,,. (XL
? i '\\Il }‘_{ \,’ /7
\\ W/ -/ /‘;r] -

“=Poan Dung



		2021-02-25T16:00:00+0700


		2021-02-25T16:10:46+0700


		2021-02-25T16:10:46+0700


		2021-02-25T16:10:46+0700




